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ABOUT VOLCANI
INTERNATIONAL
PARTNERSHIPS
Volcani International Partnerships is a non-profit organization 
that strives to strengthen Israel’s standing as a global leader of
agricultural innovation and enhance its contribution to the world. 
 
While small in size, Israel has the capacity to offer truly global
solutions. And as our world faces immense challenges in feeding a
growing population, while ensuring the sustainability of our planet,
Israel has a great role to play.
 
We believe that role is a moral imperative.
 
Our Vision
 
Israel as a global leader of agricultural innovation, sharing its
experience, expertise and innovations to improve lives around the
world. 
 
Our Approach
 
To realize that vision, Volcani International Partnerships takes a
two-pronged approach.
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(i) Strengthening Israeli Agricultural 
Innovation  
 
We work hand in hand with the
leadership of the Volcani Center to
strengthen Israel’s agricultural
innovation. To do this, we support: 

 
(ii) Improving Lives Around the World
 
We create global partnerships and
programs through which to share Israel’s
agricultural experience, expertise and
innovations. Through such partnerships we
offer:
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OUR IMPACT
We believe our work not only creates value for Israel, but for
citizens all over the world.

Impact around the World

Impact for Israel

Israel's agricultural experience, expertise, and innovation
capacity can contribute to 

Efforts to end global hunger and improve nutrition;
Economic growth and poverty eradication;
Increased water use efficiency;
Agricultural resilience in the face of climate change;
A more sustainable future.

Diplomatic Returns - enhancing relations and avenues for
collaboration with countries around the world;
Economic Growth - creating business opportunities for Israeli agri-
tech companies and bringing investment and funding into Israel’s
agri-tech sector;
“Tikun Olam” - realizing the Jewish principle of repairing the world;
Strengthening Israel’s position as a global leader in agricultural
innovation.





Ag for Peace
Program Overview

Project Overview
‘Ag for Peace’ is a cross-border, regional collaboration program
which develops, educates and trains local farmers and agricultural
leaders throughout the Mid-East in Israeli agricultural
advancements. The program is comprised of various initiatives
which focus on building and disseminating knowledge in key
agricultural sectors where Israeli expertise can offer significant
improvement to local farmers. By increasing access to (and
adaptation of), improved agricultural technologies, we are
contributing to social and economic improvements throughout the
region to the mutual benefit of Israel and its neighbors.

Background 
Globally, Israel has long since established itself as an agricultural
superpower. As a result, Israeli agricultural expertise and
innovations are sought and applied throughout the world. Sadly,
political tensions are often to blame for the lack of access and
application of Israel’s expertise in areas which are, quite literally,
closest to home. Throughout the Mid-East, farmers are cut off from
Israeli agricultural advancements and continue to rely heavily on
traditional practices with little innovation and few opportunities for
economic growth. 

Through a series of workshops, seminars and educational
programming, Volcani scientists can give specific tools and practical
techniques to participating farmers, agronomists, scientists and
extension workers so that they can disseminate the information and
allow more farmers to gain socioeconomic independence through
agriculture.

Methodology





Project #1

'Olive Oil for Peace'
Launch and Review

Project Overview
Delivered in November 2019, “Olive Oil for Peace” was created to
help Palestinian farmers increase the quality and quantity and of
locally produced extra virgin olive oil. A four-day workshop brought
23 participants to Israel, where Israeli experts provided both
advanced instruction as to the science and advancements in the
field, as well as direct, hands-on training in the specific
methodologies needed for practical application of solutions in the
field. The program focused on water scarcity, pest management and
harvesting methodology. 
 
The November workshop on Olive Cultivation for Production of High-
Quality Olive Oil included training and instruction from over 11 of the
Volcani Center's scientists about the Israel's cutting-edge research
in the field of olive cultivation.

Background 
Since its inception in 2006, the olive oil workshop program has
trained over 250 participants with over 10 courses. Originally funded
by the USDA, the program promoted joint research between Israeli,
Palestinian and Jordanian scientists and farmers, and provided
workshops to the local farmers from all three areas about the results
yielded by the research. In 2017 the USDA cut the category of
funding for the program from their budget and the program came to
an end.

Target Audience
A wide variety of participants were selected based on their potential
to effectively disseminate, and directly impact, large groups of
Palestinian olive farmers. Among those chosen for the workshop
were agronomists, project managers, field extension workers, olive
oil quality control managers, NGO managers, field workers, and
small businessmen. 



Asses and build the group's collective knowledge in olive tree
cultivation
 
Academic Instruction Two lectures focused on those olive tree
fertilization and irrigation techniques most suitable for olive
cultivation in the rain-fed irrigation systems most common to olive
groves in the PA.  
 
Fieldwork and Training Hands on training was provided on
methods of olive harvesting, quantification of olives using a fruit
ripening index and lab techniques used to measure olive oil quality
and parameters.

Day 1

Identifying production factors of high-quality olive oil
 
Academic Instruction Two lectures focused on olive oil composition
and achieving the specific parameters necessary for ideal yields.
 
Fieldwork and Training Hands on training educated participants
about how to chemically assess olive oil quality with an
understanding of how acid formation decreases the quality of olive
oil. They also studying the process of olive oil evaluation by
organoleptic analysis through taste and smell.  
 
NOTE: Olive oil is the only product where an organoleptic test is
obligatory, and olive oil is measured by a panel of specialists before
it can be certified and sold. A crucial element of the days training
was not only defining the characteristics used in such evaluations,
but training participants in applying them - thereby enabling them to
evaluate the quality of their own products and identify their worth
and weaknesses.

Day 2



Confronting obstacles in olive tree health with a focus on pests
and olive tree disease control and prevention
 
Academic Instruction Two lectures olive-fly life cycle and control
methods to halt the spread of the pest. The group focus specifically
on new breeds of olive plants that are more pest and disease
resistant and methods of cross-pollination that can be implemented
in the fight against the spread of the olive-fly.
 
Fieldwork and Training The afternoon program consisted of two
field tours. The first was to a low-tech olive mill in the south that
produces olive oil from the fields of Bedouin farmers. The second
was to the Tzabar Kama olive mill, a top-of-the-line olive mill built by
an agricultural cooperative, and several olive orchards with which it
is associated. They observed the differences in quality, and how
various factors, such as recycled water irrigation in the olive groves
themselves, contributed to these differences.
 
Interpersonal Relationship Building and Dialogue In the evening
the participants traveled to the Ashkelon Marina together with
Volcani scientists for dinner. The purpose of the dinner was to
encourage the development of personal relationships between
participants and researchers, thus providing the participants with a
personal point of contact for future outreach and inquires. 

Day 3

Day 4

Bacterial and Fungal Pathogens that commonly threaten various
olive cultivars and how to combat the spread. 
 
Academic Instruction Two lectures continuing focus on disease
control and prevention techniques with common bacterial and fungal
infections. The first course on xylella fastidiosa bacteria aims to halt
the spread of the disease into Israel which has been ravaging olive
trees throughout Italy and Europe. The second lecture put a spotlight
on mitigation of peacock eye disease which is a fungal pathogen
that commonly affects olive leaves in plants worldwide.
 
Evaluation and Discussion The day closes with a course
evaluation and a discussion of future options on regional
cooperation to deal with the various threats to the olive industry and
the Palestinian agricultural industry as a whole.



EVALUATION OVERVIEW

 

felt the course was effective and will recommend it to
others in their field

Overall the attendees characterized the workshop as professional and
enhancing their overall understanding of olive oil production.  They reported

increased awareness of olive cultivars, harvesting methods, pest
management and fertilization methods.

were engaged with the content throughout the workshop
and found that the researchers/ presenters were
effectively facilitating their absorption of relevant material.

90%

93%

87% felt that the workshop met their expectations regarding
content and implementation

87% felt that they gained new  knowledge and skills which were
relevant and/or applicable to their ongoing work

75%

of participants felt they successfully identified and
conveyed their own experiences and challenges in the
field to the researchers and trainers

Imad Albaba, Senior Environmental Agricultural Consultant
& Researcher, Workshop Participant

I have taken many workshops, and this one is much better because
here there is both theoretical and practical training. This workshop is
professional and relevant.



Workshops / Training & Extension
48.7%

farmers
20.5%

business owners
15.4%

NGO employees
15.4%

IMPACT FOR

PALESTINIAN FARMERS

 

The goal of the program was to
give participants the knowledge
and expertise needed to allow
them to disseminate information
to a wide range of farm workers
and communities. In order to
ensure the highest level of impact
for the farmers, a rigorous
selection criteria was established
for participants. These included
their professional background,
scope of their potential outreach
and primary means of
dissemination. 

Workshops / Training

42%Workshops / Training & Extension

26%

Mass Media 

16%

Extension Services & Field Visits

11%

130

Average
farmers

reached per
participant

Means of Dissemination

Professional Qualifications

5% Individual
Interactions with

Farmers
16% Mass Media
11% Extensions

Services and Feild
Visits

42% Workshops/
Training

26% Workshops/
Training and

Extension Sevices

Extension 
Workers 

48.7%

NGO Employees 
15.4%

Business
Owners 
15.4%

Farmers 
20.5%



Bridges of Trust and Cooperation
The workshop model has built bridges of trust
and cooperation throughout the region and
established open communication channels
which are particularly important going forward
as the region struggles with the effects of
climate change in semi-arid and arid climates
and limited water resources.
 
Common Economic Interests
In addition, the common economic interest of
producing quality olive oil among both
Palestinian and Israeli farmers decreases
tensions related to water usage in a water-
scarce environment and increases common
understanding.  
 
Increased demand
At the beginning of the program, our
Palestinian coordinator, Iyad, needed to
actively recruit participants.  Currently, when
a new course is announced from the Volcani
Institute, there is a waiting list of people who
would like to participate in the course and
Iyad is bombarded with requests that he
needs to sort through to find the most
impactful people for the course.
 
Reputation
This is due to the fact that it is now well
known that these courses will contain top
quality and cutting-edge information from
current scientific research projects that
directly impact the farmers and the issues
they are facing in their fields.

Impact



Giving Opportunities 
 
 
 
Workshops & Seminars
 
$30,000 – Support a two day seminar in Israel for 30 participants 
$60,000 – Support a four day international workshop for 30 participants  
 
Sponsorship Opportunities
 
$500    – Sponsor a local participant for a two day seminar 
$2,000 – Sponsor an international participant for an international workshop




